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Key Requirement
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DOECAP Audit Report Site:

https://doecapauditreports.projectenhancement.com/
pages/AuditInfo.aspx

Project Enhanement DOECAP SharePoint Site :
https://projectenhancementcorp.sharepoint.com/sites/projects/A
U21/DOECAP/SitePages/Home.aspx

Access to Internet DOECAP Resources:

https://doecapauditreports.projectenhancement.com/pages/AuditInfo.aspx
https://projectenhancementcorp.sharepoint.com/sites/projects/AU21/DOECAP/SitePages/Home.aspx


DOECAP AUDIT REPORTS WEBSITE
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Project Enhancement SharePoint Site



Limitations of the Remote Audit
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Problem: The audit is limited to Information that the facility has 
uploaded to the SharePoint Site

So,  focus for Remote Audits BY NECESSITY is limited –

Document Review Vs Boots on the Ground

Solution: YOU !!! The quality of uploaded information is up to 
YOU!!!!!  

Procedure
regulation

implementation output



Getting Started
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1. Up to two weeks before the audit: Review the 
available information  on DOECAP sites:

1. The DOECAP SHAREPOINT SITE will be populated with 
information for the upcoming audit.

2. The Facility should have already  answered the 
questions on the Checklist for your functional area



Goal: Efficient Transfer of Information 
Share Point Documents to  the Checklist
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Obstacle: Navigating between Sharepoint Audit 
Documents and the Checklist

Tools:

• Access to Sharepoint/ Docushare information

• Checklist open and sorted to your Functional Area

• Pen and Paper/Notebook

• Access to Regulatory References
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Auditor’s SharePoint Site
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Auditor’s Checklist
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Comments vs. Notes
Current vs. Prior Auditor
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Online Regulatory References
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Audit Preparation Sessions

For each Document of interest

Harvest information in Notebook :

• Document ID and location in sharepoint

• For Procedures:  Name, ID#, revision number, and issue 
date

• Any questions or pertinent information for the facility

• Regulatory reference
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Moving Key Information to Checklist
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Note Book

Regulatory 
Information

Checklist

DOECAP Audit 
Materials



Checklist Navigation Frequency Identifier
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Unlucky Auditor:  WHAT TO DO?
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Finding very little information posted on DOECAP 
website?

Gather Information from:

• The other functional areas, previous year’s audit

• Every permit or license from local regulatory 
authorities

• Company’s website

Generate your own list of requests, based on the 
information gathered and checklist questions and send 
it off to Senior Analyst and Audit Support:

Hannah Hidle!!!



What’s on Your List?
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• Chemicals in use/storage

• Industrial equipment

• Programs/Procedures

• Records/outputs

• And Photographs!!!



Chemical Hazards

18



Industrial Hazards
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Programs/Procedures

20

What the auditor will determine:

• Procedure references are correct

• Procedure is implemented 

• Training requirements are listed and staff training is 
current



Example: The Procedure References 
are Correct
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Change in the OSHA 
Standard

November 2016 29 CFR 
Subpart D- Walking Working 
Surfaces was updated!

The references 1910.28 and 
1910.29 were removed!

Reference section of a 
Scaffold Safety Procedure



Example: The Procedure is 
Implemented
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A Completed JSA:Job Safety Analysis (JSA) 
Procedure Excerpt



Example Records/Outputs

23

Completed

• Hot work permits

• Confined Space 
Permits

• Inspections

• Maintenance



Training Records
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Training Records that the lucky auditor  requests. 

• For the procedures reviewed, ask for examples of staff 
training records- Risk Based

• If you have a completed confined space permit- ask for 
the training records for those listed 

• Remember to ask about staff turnover  impact on 
training



Final Thoughts
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• Preparation Time is key

• Get assistance early for requests

• Time is short! You have a 30-minute interview for a two 
day audit

• Use the checklist to make your interview flow

• Watch your tone of voice and attitude


